
TRINITY MEMORIAL HOSPITAL DISTRICT                  
BOARD OF DIRECTORS MEETING MINUTES
December 16, 2019
__________________________________________________________________________
I.
CALL TO ORDER   The meeting was called to order at 5:30 PM by Carlyn Bluis.
Board Members Present:
Carlyn Bluis, Vice President




Marjory Pulvino, Secretary










Jerry Russ




Cheryl Spearman




Keith Johnson





Michelle Medlock
Board Members Absent:
Randy Karnes, President 




Charles Gardner





Laura Vanecek

Others Present:

Billy Goodin, Executive Assistant to the Board




Annie Aguilar, On Point

Eric Todd, CEO HealthPoint






Connie Bryant, HCA




Bob Check*






Claudette Loper*





Lissa Davis*



(* Denotes Guest that addressed the Board)
II.
INVOCATION      Jerry Russ provided the invocation.
III.
PUBLIC FORUM
Carlyn Bluis welcomed the guests and gave visitors the opportunity to address the Board.   
(The guests that addressed the Board are indicated with an asterisk in the attendance section listed under Section 1-Call To Order.)  
Claudette Loper inquired about physician staffing for the proposed ED department. Randy Karnes and Marjory Pulvino addressed her questions about the ED staffing pattern.  Ms. Loper also stated that the hospital signs on highway 19 have not yet been removed, and that she thought ambulances should be staged across the railroad tracks due to delays when the trains are stopped, blocking the highways.  Carlyn Bluis instructed Ms. Loper to submit questions in writing, and the Board would provide written responses.
Bob Check expressed his objection to the Board paying for the upkeep of the building, and his thoughts that the clinic could be held elsewhere. He also stated that the Clinic did not need to be here and neither did the TMHD Board.
IV.
READING AND APPROVAL OF MINUTES
The minutes of the November 18, 2019 meeting were reviewed by the Board.  
Action:  A motion to accept the minutes as written was made by Cheryl Spearman, was seconded by Jerry Russ, and the motion was unanimously approved by the Board.
VI.
PRESENTATION OF STATISICAL AND FINANCIAL REPORTS 
Monthly Financial Report
The monthly financial report was distributed, and it was presented by Annie Aguilar with On Point due to Orrin Hargrave’s absence.  Mrs. Aguilar also reported that tax collections as of November 30, 2019 were $108,861.12 which is 13% of the adjusted levy for the current collection period ending August 31, 2020.  Mrs. Aguilar discussed Accounts Payable, the Money Market Account and also stated that the Pledge Report from the First National Bank of Trinity had not been received to date. Mrs. Aguilar also discussed the changes in the report format to enable the start of the accrual entries.

Compilation of Financial Statements – Assets                               November 30, 2019
Cash on hand







$
   250.00
Checking







$         37,184.05
Money market account FNB





$       177,903.05
CD – Pioneer Bank 3769





$       132,214.92
CD – First National Bank





$       250,000.00

CD – Pioneer Bank 1011





$       110,627.48
CD - First National Bank





$       250,000.00
Receivables Due from HealthPoint




$         11,463.01
Property taxes receivable





$       510,112.80
Less allowance for doubtful accounts



$     (217,354.06)

Total Current Assets






$    1,262,401.25
For the one-month ending, November 30, 2019, Total Revenues were $88,616.37.  Total Operating Expenses were $183,184.37. Operating Revenues in Excess of (Less Than) Expenses were ($94,568.00).  
Action:  Cheryl Spearman moved that the financial report be accepted by the Board.  Michelle Medlock seconded the motion, and it was unanimously approved by the Board.

VI. 
PRESENTATION OF COMMITTEE REPORTS  
A. Executive Committee:     
1.  Update from the Trinity Community Assistance Program Committee-Marjory Pulvino discussed the meeting with Texas A&M on December 3, 2019.  The group from Texas A&M said that we are ahead of schedule compared to the progress of other entities starting these programs.  
B. Budget Committee Report:      
1.  Carlyn Bluis reported that the TMHD had a clean audit with no written findings.  Mrs. Bluis also discussed the regrouping of entries in the financials to accommodate accruals that were verbally recommended by the Auditor.
C.   
Election Committee Report:
Cheryl Spearman noted that the Notice of Deadline to File Applications for Place 
 on the Ballot was posted on 12/6/2019 on the building and website and was
 published in two consecutive issues of the local paper.  The election will be on Saturday, May 2, 2020.  She will request that our election be piggybacked with the city election site.
D.
Executive Assistant to the Board Report:
Billy Goodin presented the following report for the month of November 2019:
1.  Facilities:  No Issues for the month of November.
2.  Utilities:  No utility related issues were encountered during the month of 
      November. 
3.  Fire and Safety:  No Fire and Safety issues for the month.
4.  HealthPoint (Clinic):  No clinic issues for the month
5.  Misc.    None 


6.  Petty Cash Report:   Performed on 12/16/2019.  Cash $147.24, Receipts 
     $102.76, for a total of 250.00.  Balanced 0 short/over.  Performed by Billy
     Goodin, Verified by Marjory Pulvino.
Questions and Comments: None
VII.
PRESENTATION OF HEALTHPOINT REPORT:  No Representative from HealthPoint was present.
VIII.      UNFINISHED BUSINESS:  None
  IX.  
NEW BUSINESS:  None
  X.  
ADJOURNMENT TO CLOSED SESSION, IF REQUIRED- There was no business requiring a Closed Session.
  XI.
REOPEN MEETING FOR SUBSEQUENT ACTIONS- There was no business requiring a Closed Session.
 XII.  
ADJOURNMENT – There being no further business, Marjory Pulvino moved to adjourn the meeting; Jerry Russ seconded the motion, and the meeting was adjourned at 6:45 PM.

                                                                                                       


_______________________
Billy Goodin, Executive Assistant to the Board
                     
Date
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